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Hazard Recognition
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Dear AI/&-{L:

In 2013, the root cause of several incidents in Asia to be related to lack of awareness on Hazards
recognition and hazards control, in order to make continuous improvement to our EHS culture, UTC
CCS Asia is launching a Safety First campaign focused on employee hazard identification and
prevention —Hazard Recognition Campaign.
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The campaign supports the UTC EH&S Management System requirement (Element Five under

prevention and control) requiring:
AGEB)RELE UTC EH&S A HS A b (B2 f Fap Rz ill) an F sk aa w7

“A process whereby an employee must evaluate aspects of his/her job or task and must
take personal action to mitigate or control the associated risk(s) prior to starting work or
immediately when detected, whichever is applicable.”
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In an effort to encourage employees to visualize their work activities and scan their work areas for
hazards the Safety First Hazard Recognition Campaign introduces a new acronym - S.A.F.E.

2 S ) B3 1 Jo] A A AT A R P AT BEAF LR fE T, R A — & T S 5 B N — {8 T R SR R R
a:S.AF.E. o BUF 2B IR iZ 4 %5 LA AR R 19 /N -= B (F7 16 R4 4 B8 B 50) RO R A A A8 A4 1 Gl 1sh % A 1)

EH&S £ Bk i 8 ):

UTC CCS would like everyone to go home in the same or better condition

than when they came to work. Scan for potential hazards in your job.
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In an effortto achieve this, we would like everyone to embrace the S.A.F.

E. process prior executing their work. Assess what could happen. Is there a hazard?
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S.A.F.E.is meantto be a visual and mental review of the work you are a Fix the hazard if one exists.

boutto perform. This can range from driving a vehicle to installing a ladd TS B /5 ] B A S fe i

er or delivering a fire extinguisher. - o
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Once employees Scan, Assess and Fix the hazard they can then execute their work activity safely.
— H R THERE . REANAE I T b nr G fa 3 RS A M 3 — e T LA A M se i H I T4 -

By utilizing the recognition and success of precious Safety First Campaigns we feel confident the
S.A.F.E. acronym can be used by all businesses and employees to meet the UTC EH&S
Management System criteria and help ensure the safety of our employees.
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Delivery expectations: &2 —fEHHAEE) <

¢ Begin rolling out the campaign 45 days from this announcement — approximately May 30,
2013.
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o EH&S personnel to work with local management to include the campaign presentation
(modified to suit your particular business) in various employee meetings or as a Tool Box
Talk.
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e Each Entity has available the S.A.F.E. cards to handout to employees.
FHALGTH S AFEFRF QAR T, WERE THIEMEEG M SAFEMERE T1E
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Managing Director

Hong Kong & Macau
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